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1. At 3100 pame on 16 Janmry 1950, & moeting was held with
25X1A9a Fﬁ 0513
25X1A0a KT Aoting Shief, Piscal Division; ur. NN Assistant 25X1A9a
Chief, Finanoe Division, Specisl dJupport Staffj and kr. I 1A%
Acting Chief, Proourement and Supply Uivision, Speciasl Support
Staff, for the purpose of ccorcinasing proesdures and instrustions
relating to the handling of unvoushered fundis which has been
authorised by the rrojeets Review Committes for the use of the
Tusk roros, and also to assure that appropriate setion had besn
taken with respsct to mstters pertaining to salary payments,
travel reimbursessnts and other wouchered &ctivities. Hesie overw
all problens were discussed and pertinent questiions presented by
the Task Force representutives were clarified,

2. A review of the dralft of ; k r4ty 25X1A9a
and Instructions to be issued to
Agent Casnier and Alternate igent Ceshier respectivaly, was made.
The Lelegation was to be revisad in acoordance with suggestiors
mede by mesbors of the group and then presented to the Assistant
Director, (OGI, and appropriate officiuls of the Administretive
staff and Spesial Support staff for conourrence.

25X1A9a 3. who is tc be the Administritive issistant

for the Tusy Foroe, was to imesdiately chesk with ir.ENEEEENin  2°X1A%92

crder to prepare the request for avallable funds and make arranges

sents for s transfer of funis abroad, It was determined thet
25X1C4a S 1¢ be used for conversience purposes a8 well 25X1C
25X1AQ as to awoid any confupion insofar as the Tesk Fores

2 DR ¥icc B wes slvo to check in detail with the

25X1C Cortifying ¢fficer of the ¥inance Uiwvision who would gertify the

Tusk Foroe agoounts ir order tov obtain detailed infurmation relative

to ascounting and reporting procecures, It was determined that the

chief of the liission should &pprove all expenditurs acccuntings

submitted to the Finance Uiviaion.
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L. The problem relating to the aequisition of supplies and
materials needed for current operaticns was prevented. It appeared
that with the exception of typewriters and automobiles shipped from
uaaninzton, D. C. that only & relatively fow items such ss SN
typewriters would Le of such & nature as to require ultimste property
agcountability and in view of the fuet that the Task Force was to
resain I for only & period of &jproximstely six months,
1t was not considered necessary for current property reporiings %W
be submiited since an inventory report approximately 30 days prior
tc departure would suffiee to permit the Chief, Administretive Staff,
and the Chief, Special Support Staff, to take appropriate setion as
to disposition, In the meantine any usrocurements received as a
result of expenditure of wwoushered funds would be reflected on
Youchers recelived in the Fimance Division, 358,

e~

S. The mstter of procuring geacline, repair items and possibly
scme supplies from the Army ~n & reimburssble bisis was discussed
with representatives of the Task Force. The Asting Chief, Fiseoal
Division, was to follow throuph with the Chisf, Administritive Staff
0 ascertain if the neocessary acticn had been taken to clear with
appropriste Army officials required suthority and identificstion
of the Chief of the iiseion so that no difficulties would be en~
co:ntered locally afier the Task Force gommenced operations,
Arrangements hid already been made with represantatives of the Task
Fores to contaot the Chisfs of the woushered Fayroll and Travel
Braunches in order to make all necessary pervonal Arrengesents
regarding pay mutiers,

6. 7Tne undersiyned in.icated that in approximately one week
and prior o depurturs of members ol the Task Foros that & further
cheok would be made by individiuals present at the mesting to
ascertain that all smettars have been handled to the satisfaction
of mechers of tia Task Foroe,
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